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Finnish Innovation Policy in a nutshell

A Finland was a late-industrializing country which adapted foreign
technologiesto local conditions (paper mills, textiles, electronics, etc.)

A Innovation activities were incremental development in local
communities. Universities and research institutions did not have a
major role in F i n | adustriakzation.

A Sincethe 1980s, there has been a determined policy push to promote
smencebasedmnovaﬂons( STI model). Increasing R&D investments,
development of the university system and the commercialization of
researchresults have been key goals in the innovation policy.
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Up until now, Finland has been one ofthe major
inners from globalisation

Progressiveindustrial and innovation policy
(significant and consistent R&D investment) Balanced development

of economic growth
and well-being

=FINLAND'S

Progressive social andeducation policy SUCCESS MODEL
(social justice)
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But t he world 1 s c¢ha

Meqgatrends

Economic crisis

Globalisation Ageing of the
2.0 era population

FIinl and's NAsucec
under serious threat

A Finland's traditional industrial structure is rapidly weakening
A Our dependency ratio is becoming rapidly distorted

U Major need and opportunity for structural changes
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Key challengesidentified in the International
Evalution of the Finnish Innovation Policy

1. Globalization2.0 1T old clusters are disintegrating
2. Incremental innovation policies
3. Needfor experimentation and radical innovations

4. Needfor policy coordination
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Have we become prisoners of our own success?

Growth/
wellbeing

Tunnel vision: Canwe see our new
opportunities with open eyes?
Imprisoned resources : Canwe re-
target our resources?

Organizational politics : Canwe make
the necessary gpainfuld decisions?

a
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2010 Time
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Towards Human and Solution centric
service economy

AGlobal economic crisis

ACollapseof the USSR
ASevere recession

¥ 4
in Finland Sem ==,
Paradigm changg\
w
Development \
of material S
and mental Industrial  welfare A human and solution
well -being society centric _service economy
Geopolitics era Globalisation 1.0 era Globalisation 2.0 era
1980 1990 2000 2010
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Towards Human and Solution centric
service economy

Sustainable renewal from
Industrial era structures to a
human and solution centric
service economy
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From hierarchies to empowerment

Y

engagement
FORWARD entrepreuneuship

»

From command

& control to
trust &
networking

FROM

' BELOW
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Vitality is created by people and interactions
between them 1 at the organisational
and societal levels

Vitality is energy that manifests
itself as a spirit and produces
added value

WELLSPRINGS ofitality

A Respectful compassionate
interaction among people and
organisations, trust, delegation
and bearing of responsibility

Meaningful work and activities,
opportunities to have an impact

Learning, health

Diversity, creative tension
between different views

Do o o D>

Future visions, hopes, dreams
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