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Future opportunities for the Estonian 

Economy 

1



See: 

http://www.redbull.com/cs/Satellite/en_INT/Video/Red-

Bull-Stratos-021242810640734?p=1242810637490
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Background of EDF

 Started in Spring 2007

 Parliamentary think-tank & VC fund

 Mission is to lead Estonian economic 

restructuring

 Team: 15 experts

 Supervisory council: 9 members

 International expert committee: 7 well-

known technology, business model 

and venture capital experts

– Strategic foresight / world economic and technology trend 

analysis, future-oriented research and initiatives

– Early Stage Venture Capital Fund / boosting ambitions of 

entrepreneurship culture, international start-up businesses and 

venture capital investments in Estonia
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Foresight = collective learning + 

action
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Welcome to South-Korea of Europe

 Baltic Sea – Europe’s 

“biggest lake” is 

surrounded by 9 countries 

(incl. only seaside-

provinces of Russia, 

Poland and Germany) with 

47 million inhabitants and 

1,2 billion USD GDP.  Both 

indicators are close to the 

size of South-Korea.

 Eight out of nine of 

these states are members 

of the EU

 For four EU new 

member states, it is a 

perfect and deeper-

integrating region for 

additional caching-up and 

growth.
Source: Hardo Pajula, SEB 2010.



Asia: opportunity # understanding

Source: BCG study of large Western companies.



Dual economy of Japan (11 industries)



Positioning in the value chain is the key!



Business model matters more than 

simply being High-Tech



New & expanding business models need 

venture capital







Dynamic governance: think ahead, think 

again, think across*

Prime Minister Lee Hsien Loong   (in 
Parliament on 27 May 2009):
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